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Agenda

Å Temporary Police Facility Update

Å Police Station Design Development Update

Å Plan revisions based on community conversation

Å Schedule and budget update

Å Updated exterior renderings

Å LEED/LEX update

Å Fletcher Field & solar canopies



TEMPORARY POLICE 
FACILITY



TEMPORARY POLICE FACILITY

Update

Å80% Construction Documents have been issued to 

DPF for review, coordination with Town consultants 

and approval

ÅPeer review complete

Å100% Construction documents will be ready for 

bidding on December 9, 2021

Å1/9/2022 ðFiled Sub-bids

Å1/21/2022 ðGC bids

Å2/12/2022 ðAnticipated contract award



POLICE HEADQUARTERS 
UPDATE



SITE PLAN 

HDC recommends removal 
of these eight spaces



SCHEMATIC DESIGN FLOOR PLANS

Ground Floor Upper Floor 



Ground Floor Upper Floor 

REVISED DESIGN DEVELOPMENT FLOOR PLANS



SCHEDULE & BUDGET
UPDATE



Lexington Police Project Schedule

New Police Headquarters START END DUR.

Schematic Design 7/14/2020

Community Conversation Response 8/24/2021 10/11/2021 48

Design Development 10/12/2021 1/10/2022 90

Design Development Estimate 1/11/2022 2/1/2022 21

50% Construction Documents 1/11/2022 3/2/2022 50

50% Construction Document Estimate 3/3/2022 3/24/2022 21

100% Construction Documents 3/3/2022 5/7/2022 65

Bidder Prequalification 4/12/2022 5/17/2022 35

Authorization to Proceed to Bid 5/18/2022 6/7/2022 20

Filed Sub bid Period 6/10/2022 7/8/2022 28

General Bid Period 6/10/2022 7/22/2022 42

Construction Contract Award 7/23/2022 8/13/2022 21

Temporary Police Facility

50% Design Development Estimate 9/20/2021 9/27/2021 7

Design Development 9/6/2021 10/16/2021 40

80% Construction Documents 10/17/2021 11/16/2021 30

80% Construction Document Estimate 11/17/2021 12/1/2021 14

100% Construction Documents 11/17/2021 12/8/2021 21

Authorization to Proceed to Bid 12/9/2021 12/14/2021 5

Filed Sub Bid Period 12/17/2021 1/7/2022 21

General Bid Period 12/17/2021 1/21/2022 35

Construction Contract Award 1/22/2022 2/12/2022 21
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PROJECT SCHEDULE ðMOVING FORWARD



PROJECT SCHEDULE ðMOVING FORWARD

Lexington Police Project Schedule

New Police Headquarters START END DUR.

Schematic Design 7/14/2020

Design Development 10/12/2021 1/10/2022 80

Design Development Estimate 1/11/2022 2/1/2022 21

50% Construction Documents 1/11/2022 3/2/2022 50

50% Construction Document Estimate 3/3/2022 3/24/2022 21

100% Construction Documents 3/3/2022 5/7/2022 65

Bidder Prequalification 4/12/2022 5/17/2022 35

Authorization to Proceed to Bid 5/18/2022 6/7/2022 20

Filed Sub bid Period 6/10/2022 7/8/2022 28

General Bid Period 6/10/2022 7/22/2022 42

Construction Contract Award 7/23/2022 8/13/2022 21

Temporary Police Facility

50% Design Development Estimate 9/20/2021 9/27/2021 7

Design Development 9/6/2021 10/16/2021 40

80% Construction Documents 10/17/2021 11/16/2021 30

80% Construction Document Estimate 11/17/2021 12/1/2021 14

100% Construction Documents 11/17/2021 12/8/2021 21

Authorization to Proceed to Bid 12/9/2021 12/14/2021 5

Filed Sub Bid Period 12/17/2021 1/7/2022 21

General Bid Period 12/17/2021 1/21/2022 35

Construction Contract Award 1/22/2022 2/12/2022 21

June-22 July-22 August-22Apri l -22 May-22

# # # #

March-22

16-M ay 23-M ay 30-M ay 6-Jun11-Apr 18-Apr 25-Apr 9-M ay2-M ay7-M ar 14-M ar 21-M ar 28-M ar 4-Apr 22-Aug18-Jul 25-Jul 1-Aug 8-Aug 15-Aug13-Jun 20-Jun 27-Jun 4-Jul 11-Jul #

A
N

N
U

A
L
 T

O
W

N
 M

E
E

T
IN

G



REVISED EXTERIOR 
RENDERINGS



Revised exterior rendering @ main entry


